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Our Purpose

OUR PURPOSE

Building new
businesses
and systems with
Web3
at the core.
Refine with logic. Build with passion.

Netsujo provides Web3 and AI business-development support and
operates Netsujo SIGNAL, a platform for improving websites as a B2B
sales foundation.

Technology fuels
a more passionate
society.

Netsujo

Web3 & AI
Business Development

Concept to PoC, implementation &
ops

Netsujo
SIGNAL

Continuous diagnostics for web
sales

Netsujo Agent OS

Internal development & verification

Miyako de IT

Planning & operations

Built as real businesses

Web3 Startup netsujo.jp



Netsujo Inc.
Company Profile  |  October 2026

02

Business

BUSINESS

Building a society
where value can be
found and understood.

Through Web3 and AI business-development support and our own products, Netsujo helps companies and
communities become easier to find, understand, and approach - supporting their next challenges.

Netsujo
Value reaches people
who are ready to act.

01

Web3 & AI Business Development

Launch and grow new businesses, connecting technology,
strategy and execution.

New-business development | Technology consulting | PoC &
systems | Talent support

02

Netsujo SIGNAL

Move from a site that gets found to a
site that gets chosen.

Diagnosis & analysis | Recommendations |
Implementation support | Continuous
improvement

03

Netsujo Agent OS

Enterprise AI agents for more efficient,
productive operations.

Workflow design | AI-agent
implementation | Internal rollout & ops

04

Miyako de IT

Friendly digital-adoption support for SMEs and local
government.

IT support | Websites | Efficiency tools | Digital talent

One company. Different entry points.
The same future.

Business development creates the thing. SIGNAL makes it
easier to find and understand. Agent OS and Miyako de IT
support sustained growth and real-world implementation.

Web3 Startup netsujo.jp
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How We Work

WORKFLOW

When the person in charge changes,
the same record carries the work
forward.

We keep judgment and implementation connected, making explicit what must be handed over to
the next stage.

What gets handed over

1

Objective
Why are we doing this?

2

Constraints
What must be protected?

3

Acceptance criteria
What counts as complete?

4

Open issues
What still requires judgment?

From results to the next improvement

01

Clarify objectives
and constraints

Reasons to proceed / defer
Scope / constraints

02

Decide options
and conditions

Comparison criteria
Acceptance criteria / KPIs

03

Implement what
was agreed

Specifications / code / copy
Implementation evidence

04

Verify the
outcome

Release check / measurement
Next improvement

Do not leave context only in chat history. Hand it over in a form that lets the next owner make decisions from the
same assumptions.

Web3 Startup netsujo.jp
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Web3 & AI Business Development

BUSINESS DEVELOPMENT

Design implementation from business
requirements -
not from technology for technology's
sake.
Netsujo structures the business objective, constraints, and validation criteria, then determines the right
technology and way forward. We connect the necessary stages from concept through implementation and
operations.

How we work

01

Concept & decision
Clarify objectives & issues

Assess feasibility

›
02

Validation & requirements
Design validation plan
Organize requirements

›
03

Implementation & release
Design, build, test
Production release

›
04

Operations
Measure & improve
Continuous support

Services and stages covered

Web3 Consulting
Concept to technology
selection

Concept framing /
technology selection /
sign-off materials

PoC Support
Start small. Validate what
matters.

Hypotheses / KPIs / exit
criteria / production
decision

Blockchain Development
Design and build to
requirements.

Requirements / design /
implementation / release /
maintenance

Real-World AI
AI grounded in actual
workflows.

Use cases / ROI estimate /
implementation approach

Offshore Development
Right delivery model for
execution.

Delivery structure / quality /
implementation

Fixed-price starting points

Web3 PoC Design

JPY 800k
4 weeks

Smart Contract Pre-Engagement Audit

JPY 400k
2 weeks

AI Workflow Fit Assessment

JPY 300k
10 business days

Web3 Startup netsujo.jp
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Public Cases

PUBLIC CASES

We show our track record by
the stages we actually owned.

We do not invent client names or outcome metrics. We show only three publicly documented cases, with
status, duration, and stages handled.

01

PoC Completed
Approx. 3 months

Finance / RWA

RWA concept framing and requirements definition
Concept framing / issue definition / technical validation / requirements definition / regulatory
analysis

Concept & decision Validation & requirements Implementation & release Operations

Supported the project from concept through requirements definition and completed the
PoC.

02

Engagement Completed
Approx. 6 months

HR Tech / SaaS

Full replacement of a business application
Requirements / architecture / React Native implementation / data migration / release support

Concept & decision Validation & requirements Implementation & release Operations

Provided end-to-end support from requirements definition through implementation and
release.

03

PoC Completed
Approx. 1 year

Web3 / NFT

Web3/NFT business launch support
Concept framing / PoC design / sales enablement / local-government collaboration

Concept & decision Validation & requirements Implementation & release Operations

Supported the project from concept through validation and completed the PoC.

Web3 Startup netsujo.jp
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Netsujo SIGNAL

SERVICE

Netsujo
SIGNAL
Turn your website into
a sales foundation.

Get found. Be understood. Build trust. Generate enquiries.

Netsujo SIGNAL does not guarantee search rankings or inclusion in generative-AI answers.

Netsujo SIGNAL
Turn a discoverable website
into business strength.

Start with a free assessment �

Get found
Search visibility

Be understood
Clear proposition

Build trust
Credibility

Generate enquiries
Action path

1

Get found
Create more opportunities to be

discovered through search

2

Be understood
Communicate your business and

strengths clearly

3

Build trust
Make your company's credibility

visible

4

Generate enquiries
Turn prospects into real

conversations

Web3 Startup netsujo.jp
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Netsujo SIGNAL

SERVICE

The SIGNAL Improvement Loop

We turn data into a clear view of the current state and continuously improve your site from a site that gets
found to a site that gets chosen.

Netsujo
SIGNAL

From found to chosen

01
Observe symptoms

Visualize the current state from data

02
Identify the root cause

Clarify the core problem

03
Create an improvement
spec

Translate the issue into an
executable spec

04
Drive implementation

Work with production and
development

05
Verify publication &

outcomes

Measure effect and define the
next action

What goes into an improvement specification
We organize the information needed to turn analysis into
concrete action.

01

Target URL

02

Location to change

03

Change & rationale

04

Completion criteria

05

Validation method

Netsujo owns diagnosis, evidence synthesis, improvement-spec creation, and measurement. Design decisions, production implementation,
deployment, and publication approval remain with the client or production partner.

Web3 Startup netsujo.jp
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Tech & Community

TECH & COMMUNITY

We test it first - in our own
development
and in the local community.

We do more than talk about methods. We use them in our own development platform, open technology, and
community operations - and record what happens.

Netsujo Agent OS
Internal use - Sep. 2026

Having AI write code is not enough to make
development autonomous. We run a six-stage control
loop in our internal development process.

Select

S Assign

A

Verify

VGate

G

Recover

R

Reconstruct

R

Approx. 5 months
Operating record since 2026-03-27

2,468
Merged PRs / 8 repositories
As of 2026-09-21 20:24 JST

540
Claude Code sessions

Snapshot as of 2026-09-07

Internal measurements, not third-party-audited benchmarks. These are dated observations, not current values.

Open technology Build it, then share it openly.

Open Projects

netsujo.jp/projects
� Tech Blog

netsujo.jp/tech-blog
� Downloads

netsujo.jp/downloads
�

Miyako de IT Test technology in the community. Connect people. Help it grow.

2019.02
Community founded

176
Public connpass events

639
Community members

Web3 Startup netsujo.jp
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Values & Direction

VALUE

Our four values are decision
criteria
for how we work.
These are not abstract slogans. We use them in real projects as criteria for what to choose and how far to take
responsibility.

1

Passion
Stay with important problems through
to the destination we have agreed on.

2

Autonomy
Choose by purpose, evidence, and ethics

- not by trends or titles.

3

Ownership
Make the next move, and the

responsibility we take on, explicit.

4

Mutual Respect
Respect differences in expertise and
roles, and move forward together.

Where we've been, where we're going Building on what we have achieved, we move into the next stage
from 2027.

2019

Feb.

Miyako de IT founded

2023

Jun.

Netsujo founded

2026

Feb.

S Certification

2026

Mar.

Chain Up KYOTO

2026

Jul.

IVS2026 KYOTO side event

2027+

Plan

Full-scale Web3 business
development

From 2027 onward, we will make Web3 new-business development a core focus again.
Our commitment as a Web3 startup has not changed.

Web3 Startup netsujo.jp
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Company Overview & Contact

CONTACT

Two ways to start a conversation.

Choose the route closest to what you want to move forward now: building a business, or diagnosing and
improving your website sales.

Web3 & AI Business Development

Talk to us about
turning
Web3 and AI into a
business.
Free initial consultation
First response within 3 business days

netsujo.jp/contact

Netsujo SIGNAL

Get a free
assessment of your
website's current
state.
No credit card required
No automatic conversion to a paid
contract netsujo.jp/services/signal/scan

Company Overview

Company name
Netsujo Inc. (Japanese legal name: Netsujo����)

Founded
June 2023

Capital
JPY 1,000,000

Representative Director
Tomohiro Iida

Address
55-1 Hiraicho, Shimogyo-ku, Kyoto, Japan

Phone
050-1726-5144

Email
info@netsujo.jp

Main areas
Web3 / AI business development, PoCs, systems & apps, public-sector and regional DX, Netsujo
SIGNAL

Technology opens human potential.
As a partner in creating what comes next.
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